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Blending for Learning 
T h e  C o I M o d e l  M e e t s  S a l m o n ’ s  F i v e - S t a g e  M o d e l  t o  T e a c h i n g  a n d  L e a r n i n g  O n l i n e  
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Stage 1
Access & Motivation  
Stronger teaching presence, 
limited social and cognitive 
presence. 

T e a c h i n g  
P r e s e n c e  

Cognitive 
Presence 

Social 
Presence 

Stage 2 
Socialization 
Online Socialization - Strong 
teaching presence, setting the 
stage to develop a stronger social 
and cognitive presence. 

T e a c h i n g  
P r e s e n c e  

Cognitive 
Presence 

Social 
Presence 

Stage 3
Information Exchange 
Good balance between teaching 
and social presence. Cognitive 
presence begins to emerge 
supported by teaching and social 
presence. 

Stage 4
Knowledge Construction 
Cognitive presence grows 
supported by  a stronger social 
presence. Teacher’s presence is 
limited to strategic interactions 
to promote higher learning. 

Stage 5
Development
Teacher presence is transformed 
from facilitation to partner in 
learning. This is the most 
independent stage and students 
are encouraged to be in charge of 
the cognitive presence supported 
by a strong sense community.  



Tools of Online Communication

W h e n  e v a l u a t i n g  
t o o l s  a s k :  

How they enhance the 
learning experience and 

help build a learning 
community? 

Are they appropriate, 
aligned with SD policy, 

reliable, safe, user friendly, 
mobile, attractive?

Tools of 

Online 
Communication 

Asynchronous 
Discussion 

Resource 
Sharing 

Collaborative 
Writing 

Social 
Interaction 

Chat tools, IM, discussion 
forums, blogs

Media sharing sites and 
applications, cloud storage, 
podcasts, e-portfolios 

Wikis, social book marking, 
online word processors 

Audio / video conference 
apps, internet telephony, 
IM, social networking sites 

Synchronous

F l e x i b l e  
t i m e ,  

f l e x i b l e  
p l a c e  

S a m e  t i m e ,  
f l e x i b l e  

p l a c e  



Benefits and  Problems of Online 
Learning Communities 

Problems 

Challenges with 
technology

Information 
Overload 

Impersonality 
Low 

participation 

Learners may be have 
a different persona 

online and f2f
Benefits 

Flexibility & 
Choice 

Learning with 
others 

Higher level 
learning  

Continuing learning 
through connections  

Sense of community 
& belonging 



Supporting Online Learning by 
Building  Virtual Communities 

Learning Experience 

C o u r s e  
D e s i g n  
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